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“Collaboration and cooperation between all responsible
bodies and direct coordination between the departments
and the exchange of opinions and consultation among those
in charge is the way that leads to the success of national plan
and programmes in playing their desired role in comprehensive
development and achieving its short and long-term goals
in serving the present and future generations.”
His Majesty Sultan Bin Said Qaboos
Council of Oman - Hisn A’shomoukh - 2011

The Sultanate possesses excellent opportunities for local,
regional and international economic growth. The Government
Sector is central to increasing the competitiveness of the
Sultanate and in so doing enabling a vibrant, thriving and
attractive Private Sector. This will be achieved through
Private & Public Sector partnership delivering sustainable
socio-economic development by facilitating and enabling
growth in those key sectors that can drive economic diversification
and wealth creation for the citizens of the Sultanate of
Oman.
Designed and launched under the patronage of the Diwan of
Royal Court, the National Leadership and Competitiveness
Program (NCLP) is an initiative by the Public Private Partnership
Taskforce (Sharaka). The program will prepare Oman’s Public
Sector Leaders with the analysis and delivery capabilities to
leverage the Sultanate’s emerging macro & micro economic
opportunities.
The program is exclusive – it capitalises on the expertise,
latest thinking, research and learning methodologies of its
world-class partners, to offer a world-class educational
experience. Participants will be equipped with the skills and
knowledge to deal both with the challenges that face policy
makers and to address newly emerging opportunities
shaping the economic transformation of the Sultanate.

Welcome Message

From its launch in 2013, the Public-Private Partnership
Taskforce (Sharaka), under the patronage of His Majesty
Sultan Qaboos - may God protect him - has prioritised Omani
people development as key to strengthening public and
private sector capabilities and so unlocking significant
economic potential in the Sultanate. As a result over the last
4 years, the Sharaka team has introduced a number of
program initiatives targeted at developing leadership,
management and operational performance - the National
Leadership and Competitiveness Program (NLCP) is the
latest program to be launched, aimed at those Senior
Government Leaders whose work is focussed on enhancing
the business environment. As such the NLCP is designed to
increase the national competitiveness of Oman as an exceptional
international business destination.
The National Leadership & Competitiveness Program is
partnering with the University of Oxford, Saïd Business
School to deliver a high impact learning process, combining
latest thinking and academic theory with practical application.
The modular program integrates classroom-based development
with international experiential learning. This will equip
participants with the knowledge, skills and experience
essential to differentiating Oman's competitive profile now
and into the future.
In summary, we encourage you to immerse yourself in and
commit yourself fully to this unique learning opportunity - the
more effort you commit to the program, the greater the
benefit for you as a leader, for your organisation and for the
Sultanate of Oman as a whole.

Dr Ali Qassim Al - Lawati
Advisor for Studies and Research to the Diwan of Royal Court

Vision & strategic objectives

Building a community of Omani Government Leaders with an outcome oriented
mind-set able to advance the Sultanate’s competitiveness.

Strategic Objectives:
Leading Self

Leading Organisation

Leading Nation

Developing high-impact, outcome
driven Government leaders

A community of Government
leaders working collaboratively
beyond their immediate sphere
of influence

Enhancing the international
competitive position of the
Government and the Sultanate’s
economy through a community
of focussed Government leaders

Program Overview

Leadership is at the heart of good public governance. Government sustainability
and success depends on the development of effective leaders.
The National Leadership & Competitiveness Program
is a highly specialized leadership program offered in
partnership with world-class educational institutions.
Recognising the growing demands on the Public
Sector to respond both to the changing environment
and needs of their constituents, the program is
designed specifically for Omani senior government
officials who are in a position to deliver world class
impact.
The program enhances participants’ leadership skills
by helping them broaden their perspectives, deepen
their technical knowledge, and build their networks
within government and externally with the private
sector. In addition, Public Sector participants will
acquire necessary strategic capabilities that will
enhance organisational performance and so help the
Sultanate to enhance its competitiveness, in line with
Oman’s vision for the future. It will provide them with
the opportunity to reflect on their leadership style and
so enhance their impact.

Through this rich learning journey, participants will
explore how to facilitate public-private sector engagement
and the mechanisms to support private sector growth
within a positive business environment. They will
identify opportunities to improve the effectiveness
and efficiency of public service delivery and examine
leadership practices which enable successful policy
implementation.
This initiative is a first of its kind in the Sultanate. It is
designed to deliver a community of senior executive
leaders in the government that are responsive to the
opportunities and challenges faced by Oman. The
National Leadership & Competitiveness Program will
provide an immersive learning experience that
empowers government officials, both individually and
collectively, to become agents for delivery and so
driving the nation’s competitiveness forward.

Program Framework
The National Leadership and Competitiveness Program is a unique opportunity to
challenge conventional thinking, thought processes, and explore the drivers of the
nation’s competitiveness. It is an eight-month journey comprising four modules that
provide participants with an immersive and high impact learning experience. Two
modules will be conducted in Oman, one in Oxford, UK, and one will entail an international
discovery visit to Estonia or New Zealand.
Selection

Coaching

Admission into the National Leadership & Competitiveness
Program is competitive and is based on candidates’
professional experience, range of responsibility,
and leadership potential. The process is rigorous,
transparent, and fair involving an online application
and assessments as well as with participation in an
assessment centre

Coaching is a key element that brings individual
support into the heart of the program. It provides a
confidential space for participants to reflect on their
practice, deepen self-awareness, and actively work
to develop new capabilities. Each participant will be
assigned an experienced Oxford Said coach who
will work with them to explore their leadership
challenges, at the individual, team, or organisation
levels.

Learning

Applying

Oxford Said Business School, the program’s
academic partner, has developed a comprehensive
program that examines the drivers of competitiveness
and enhancing the business environment, with a
clear focus on implementation and delivery through
effective leadership in the public sector. The
classroom learning is drawn from Oxford Said’s
long established approach, offering world-class
theory and content. The various elements will
encourage critical thinking and reflective practice.
They will help participants reframe the opportunities
and challenges that they face and develop new
approaches to their leadership roles.

An integral component of the program is the application
of learning within the context of strategic group
project work. The projects will run throughout the
program and will be designed to align to Oman’s
national competitiveness agenda. They will utilise
the influence of the Sultanate’s senior executives to
boost delivery of transformational change to critical
issues related to enhancing the business environment.
Participants will be supported throughout and will
be given access to advice and mentoring. At the
end of the Program, project groups will present the
results to a panel of senior Government stakeholders.

International Benchmarking Visits
The program offers the opportunity to engage in discovery visits to broaden perspectives and explore
first-hand approaches and examples that have relevance to the Omani context. These experiences are
designed to give participants a whole new perspective on Oman’s public sector capabilities and generate
creative ideas for competitiveness and public-private engagement.

The Learning Journey

Module

1

Module

2

Leaders of the 21st century - Leading competitiveness for Oman
(Oxford)
The program will kick off with examining the broad context of development opportunities at
the national, regional and global levels from the perspective of gaining competitive advantage
through public-private engagement and the instruments which support this approach. Adopting
a customer centric approach is a fundamental principle of successful implementation. Best
practice examples of service delivery that is customer focused will be introduced along with
a debate of the leadership challenges this can present.

Driving performance - The leader’s role in driving national
competitiveness (Muscat)
This module will focus on the Executive Leaders role in leading and managing performance
for the future within the context of the current public sector paradigm. It also examines the
structures, leadership behaviours and national policies resulting in effective and efficient
approaches in driving national competitiveness. An “Innovation Workshop” will be delivered
that examines the design and implementation of innovations to enable public-private relationships.
In addition, the module includes a group role simulation focused on strategic influencing/negotiation
allowing participants to explore how to lead in uncertain and complex situations.

Module

3

Module

4

Discovering world-class practice to lead competitiveness (Estonia/
NewZealand, Muscat)
Module 3 will provide a unique opportunity to engage in international discovery visits to
Estonia or New Zealand. It allows participants to develop a deep understanding of the strategies that can underpin national competitiveness and successful policy execution. The
module is structured both to broaden perspectives and to explore how lessons from these
country examples may be transferred back to the Omani context

Building momentum for transformation - the leadership role
(Muscat)
Focus during the final module will be on the Executive Leader’s capabilities, motivation and
confidence to lead effective delivery. What is necessary to ensure success and what can be
learned from others who have already been on this journey? The module begins by listening
to policy implementers with experience of improving competiveness and building effective
engagement with the private sector. A ‘One Government’ approach to the delivery of superior
public service outcomes for national competitiveness is also explored.

Our Partners

Program Sponsor

Program Leader

The PPP Committee was launched in April 2013.
It has several strategic objectives, including:
Enhancing co-operation between the public
and private sector, identifying opportunities for
collaboration, supporting the employment and
capability development of Omani Nationals, as
well as working towards regional diversification
and development.

The Institute for Capability Development (ICD)
has been established with the blessing of His
Majesty Sultan Qaboos Bin Said. The ICD
delivers world-class leadership, management
and professional learning, research and associated
initiatives around issues critical to the current
and future performance of the Diwan of Royal
Court.

The PPP Committee includes six ministers and
six members from the private sector that are
selected in rotation from among 30 representatives
of the private sector including business owners
who have been chosen by a wider private
sector group.

The ICD partners with ‘best-in-class’ local,
regional and international research and educational
institutions and individuals in the achievement
of this vision.

Knowledge Partner

Ranked 1st worldwide for higher education by The Times (2016), the University of Oxford is one of the
foremost centres of learning, teaching and research. The School is ranked as one of the top ten global
providers of Executive Education (FT Global Rankings 2016).
Its Custom Executive Education division specialises in developing transformational programmes for
large, complex international organisations and businesses, and are distinguished by their strong
partnership ethos and ability to design and deliver interventions that are tightly aligned to their clients’
business needs.
Oxford University’s Saïd Business School will be responsible for the overall design and delivery of the
learning process, with a primary focus of improving the national competitiveness of Oman.

Advisory Committee
The Advisory Committee is committed to supporting the National Leadership and Competitiveness
Program (NLCP) realise its vision of building a community of government executive leaders with an
outcome oriented mind-set. This distinguished group consists of senior government officials,
business leaders, and academics, who bring together their unique perspectives and immense
experience to help the program in achieving its mission.
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01 H.E. Dr. Ali Qassim Al-Lawati
Chairman of the Advisory Committee and Advisor
for Studies and Research to the Diwan of Royal Court

02 H.E. Sayyid Salem Muslim Al-Busaidi
Undersecretary for Administrative Development
at the Ministry of Civil Service and Vice Chairman
of the Institute of Public Administration

03 H.E. Talal Suleiman Al-Rahbi
Deputy Secretary General of the Supreme Council
for Planning

04 The Honorable Salaam Al-Shaksy
Chief Executive Officer of Alizz Islamic Bank

The National Leadership and Competitiveness Program
PO Box 237, PC 103, Bareeq Shati, Muscat, Sultanate of Oman
Email: support@nlcp.om
NLCP_Oman
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05 The Honorable Lujaina Mohsen Darwish
Chairperson of Mohsin Haider Darwish LLC

06 Dr. Khamis Saud Al-Tobi
Director General of Administrative Development and
Acting Director General of the Institute of Capability
Development at the Diwan of Royal Court

07 Sheikh Ali Rashid Al-Balushi
Advisor for Planning and Follow-up at Ithraa

08 Prof. Andrew Kakabadse
Professor of Governance and Leadership, PhD,
MSc, BA

